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WHAT VALUE CAN YOU GET FROM THIS MODULE?

This eBook will help you to master effective conversations in the virtual
boardroom that:

Facilitate listening across a wide range of stakeholders
Avoid conflict by helping you anticipate what is happening and what 
is possible
Respect the privacy of the board whilst opening it up

WHAT OUTCOMES CAN YOU GET FROM THIS MODULE?

By the end of this resource book, you will be able to:

Orchestrate a structured virtual process to engage 30-2000 people 
at a time
Master a method to generate genuinely open outputs in real time
Ensure a final deliverable that summarizes what everyone in the room 
brought to this agenda-free meeting
Allowing: deeper mutual understanding, building on one another’s ideas 
and sparking new avenues, promising lines of questioning for future 
improvements and targeted follow up discussions within the boardroom 
or amongst stakeholder groups.
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Examine the 4 preconditions to getting started successfully.

We’ll introduce a method for the madness. This way, you 
will be able to maximize time and speed up your collective 
learning via a structured technique to engage with the 
board’s stakeholders.

Pick up our step by step guide to introducing your board to 
a tried and tested process that we will walk you through 
step by step. The novelty is in taking it into the virtual 
model.

Given that you are likely to meet virtually for at least 
part of your board meetings, we’ll point you to a set of 
resources to help you and your backstage team to master 
the process.
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If you would like to find out how we can assist you
simply get in touch via boardroomofthefuture.net
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